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SUBIECT: 5ECOND PROGRESS REPORT

anr wr ting this progress report not knowing whether the first one was ever read, as

subseq!ent actlon does not seem to lndicate thus. I anr therefore obli8ed to restate some elements

contained in it here.

THE TRONT HIAD LOADER AND BACK HOE

A/ FINANCES

1*tNCOME

TotaL arnount of money collected slnce the arrival of that machine =4 132 000 frs cfa

'Ofthls tota 1.442 000 frs. from vil age contributions through the chlefs; (Bangem sub d vision only)

Bangem couf cil .1000.000.frs

-A fevr el;tes anci scnre well'vr'ishers=S90.000frs.

Self generated funds =800.000frs.

2* EXPENDITURE

'Maintenànce = 750.000.f rs

-R.râd wor(s =2.532 000 frs

Contribution for c!stom c eârance oftruck =400 000frs

Net remain ng in sêving account (SUMFI Bângem)= 450 000frs

THE MACK TRUCK

1+ NCOME ( all se f generated) as of 1/4 /2015 =2.800 000 frs.

2* EXPENDITURE

a/ma jf tenance =1 260.000frs

b/ misce âneous = 200.000frs.



.L

3/ Net remaln ng rn savifg account and my k€epinc= 1 340.000 frs.

ACTIVITIES

We have done a considerab e âmount of ght maintenance on a lthe roads ead ng olrt of

Sangein, ir5 vreli :s ôn son're vll âge rc;iis. UnfoÉunately, thls has had very litt e lmpàct, due arge y to

the very advanced dec.y of the who e road network. I reported this during the chiefs rneet ng .

ther€forÊ proposed that from now on , we shall only intervene on the ma n roâds leading out of

Bangem; and thai will be only after major repairs have been done by governrfeni. This was

unanimously accepted. I al50 requested that a control teâm be created cornprising of one member from

eêch ofthe clans. This has a so been done.

On the other hand , despite rny iravelling to Tornbel and puttlng in place the same mode of organ zation

as n Baneem, ne;ther the chiefs nor the road fund teâm over there hâve made any effort lo furctjon.

REMARKSI

A conslderab e amount of the d fficulties we hâve been fâcing,cou d be avoided or at east

atten!ated , if some indispensible procedures were respected when purchasing equipment:

1+ E ther the equipment is overhau ed befor€ or âfter purchase, or

2r When equipment ls bought " AS lS", provision sho! d be made to buy a good amount of spare5

These can be sh pped with the equipment to Cameroon wh€re abo is cheâp and good techn cians are

read v avârlable. The advantaFe here s ti:rt we ,jre sure cfthe quality ofthe spares, and besldes they

are far l€ss .xpensive over there. For exarnple one t re of the truck costs 280000frs here and they are

not even available I had to buy 4 used tires for 440.000 frs l The orlglnaL tires were getting torn easlly

beca!rse the truck hâd probably been parked for a ong time.

THE WAY FORWARD

I intend to take my fL retirernent frorn a non personal activit es frorn the month of May 2016,

when w be 65 years old. 50 we should 5tart looking for someone to rep ace me.

At the same time, am a b t apprehensive ln the sense that, without any int€ntion of se f
g oriflcation, I êm not sure lt w ll be easy to find someone capab e, not on y of strlngent management

but also hav ng a raod curn of se f imposed moral rectitude to manage funds viftuaLly uncontro led

on the basis of the above, ànd given the fact thât government is putting ln place n€w plâ ns for

regular road maintenance, am suggesting that, if we also acqu re a grader, we should env 9êge

trafsforming ihe whole set up into a roâd maintenance contracting cornpany ln that câse, the

equ pment w beusedforcontractedroadworksfromDecembertoJune,andtherestofthemofihsit
wll sen/e to ntervene of our roads with funds generâted from contract work

Mlchael


